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THREE BIGGEST CONCERNS and Other Thoughts  
John Freidin -- 8/8/18

I. The financial stress of 50-60% of Middlebury households – it affects their 
buying power, their children’s ability to benefit from our schools, the health of all 
members of those households, abuse of drugs, political participation, etc.

II. Where should Middlebury encourage or discourage retail/commercial 
development and what sorts: US 7 South, Exchange Street, Seymour Street, South 
Pleasant St., South Main Street, Washington Street, downtown/Marbleworks?  
How will retail development in any of these areas affect traffic and parking?  
Should the town encourage each area to distinguish itself by what it sells? E.g., 
Exchange Street could be beverages, farm and garden supplies, auto dealers, and 
auto parts, and manufacturing.  US 7 could be general merchandise, practical 
clothing, and groceries. [Where do most Middlebury residents live?]  

III. How can Middlebury use the Ben Franklin and Greg’s Market real estate to 
stimulate our economy?

* * * 

* What do we mean by economic development?  Town gross product?  Sales 
tax revenue?  Number of jobs?  Increase in household incomes of whom? We must 
clearly articulate Middlebury’s economic goals.  How will we measure progress? 

* Does it make sense in terms of the success of downtown businesses and 
non-profits to permit anyone to park all day in the two town-owned parking areas?  
What sorts of parking do local retailers and professionals want?  

* Middlebury has become a vigorous center for the manufacturing of 
beverages -- milk, sweet cider, hard cider, wine, beer, coffee, Kombucha  – how 
can we build on that?

* * *

A. What are commercial rents in Middlebury?  How do they compare with 
other college towns, with South Burlington and Burlington?  Why open a 
business here?

B. What does or would draw non-Middlebury residents from Brandon, 
Vergennes, Burlington, Rutland, and Ticonderoga to Middlebury? How do 
we find out?

Jobs
Restaurants
Auto dealers
Agriculture
Department store, such as Ames, Wal-Mart, Target.
Entertainment -- at College and around town.
Other
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C. Where do Middlebury retailers want to be located?  

D. Can we use Otter Creek to draw people to Middlebury?

E. What most affect businesses’ decisions about Middlebury?
Critical mass of similar businesses
Being wooed and wanted
Good spaces/location
Attractive rents/sales prices
Access to local/regional markets
College aged residents
Retirees
Permitting, design review
County court
Agricultural setting
Internet
Competition from larger towns/cities
Parking – of what sorts?

F. How does the geography of Middlebury affect its economy? How do we 
find out?
Hilly.
Divided by Otter Creek.
Little commercial space south and west of Traffic Circle.
Little space east of US 7.
Cannot lengthen either Main Street or Merchants Row.
Hospital, schools and college (except CCV) are not downtown.

G. Would any businesses now located on US 7 South, Exchange Street, 
Washington Street, or the Marbleworks prefer to be located downtown?  Why?  
Why not?  How do we find out?
Optics
Eye Car Associates
Chamber of Commerce
Verizon store
UPS Store
Countryside Carpet
Distinctive Paint
Costello’s
 Otter Creek Used Books
 Florists
 Hardware stores
 Pharmacies
 Pool World
 Flatbread
 Vermont Field Sports
 Sew and Vac
 Frame Shop
 Auto parts stores
 Noonies
 Rosie’s
 Realtors
 Banks
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H. Does the increase in proportion of residents commuting to work out-of-

county decrease the likelihood of their making purchases in Middlebury?  

I. Retirees are the most powerful economic driver of Addison County.

J. What do regional residents want from Middlebury?  
Retail opportunities (what sorts?)
Professional offices
Public services
Restaurants
Entertainment
A place to run into friends

K. How can Middlebury attract new residents between the ages of 25 and 35?
Housing
Jobs
Shopping
Culture
Medical care

L. How could Middlebury become distinctive?  
Close downtown to traffic and reduce signage?
Place Adirondack chairs about town?
Run charming jitney among shopping areas – and perhaps College, hospital, RR depot.

M. Where should a RR platform and its parking be sited to stimulate business 
development? 

N. Why have some Middlebury businesses closed/left?
Carol’s Hungry Mind
Morgan Horse Museum
Greg’s Market
Marilyn’s
51 Main
Clay’s
Sears
Ben Franklin 
Green Mountain Shoe and Apparel
The Diner
Ollie’s Other Place
Curve Appeal 
Mt. Fresh Cleaners
 College Street Wine Bar
 Bead shop on Exchange Street
 Blossom Basket Florists
 Court Street Hair Salon
 Marbleworks Jewelers
 Washington Street Video store

O. How well are the long established, retail businesses doing?  And why? 
[Ownership of their buildings?] Vermont Book Shop, Wild Mountain 
Thyme, Sweet Cecily, Main Street Stationery, Mister Ups, Rosie’s, auto 
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dealers, Marbleworks Pharmacy, Agway, Vermont Field Sports, Paris 
Farmers Union?

P. What has worked and not worked elsewhere: Bristol, Vergennes, Brandon, 
St. Albans, St. Johnsbury, Springfield, White River Junction, Woodstock, 
Northampton, Williamstown, Hanover, and other college towns in New 
York and New England?

Q. Housing stock in Middlebury is inadequate, not sufficiently varied, and too 
expensive.

R. Create a dynamic, detailed inventory of real property in Middlebury that is 
unused, vacant, and underused.

S. Committee could use a budget to pay for research, travel/time of experts to 
speak with us, us to travel to see what works elsewhere, to join the National 
Mainstreet Center, (https://www.mainstreet.org) which is perhaps the best 
source of resources and models for downtown development.  Without being 
a member we cannot get access to its studies and publications.  It costs 
$350/year.  

https://www.mainstreet.org/about-us
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